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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes – September 19, 2019 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee did not have a quorum to make any decisions. 
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Ken Goebel, Larry Antonuk, Bruce Bohannon, and Alan 
Gross. Also present was Recording Secretary Beverly Bernard. 
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: none 
 
OTHERS PRESENT: Rick Allen 
 
APPROVAL OF PRIOR MEETING MINUTES: The minutes of August 15, 2019 and June 24, 2019 were considered. 
Motion was made by Bohannon to approve the minutes of August 15, 2019 and June 24, 2019. There was a 
second to the motion by Goebel and no further discussion. All were in favor. Motion passed. 
 
AGENDA  
TAP Grant Update 
Kowalczyk spoke about meeting with the NH DOT and he said the agenda for the project shows year 2025 is 
construction start date. He referred to all the projects planned for the state which are numerous and if a project 
slips perhaps the Swanzey project could move ahead. Kowalczyk said he asked about the possibility of starting 
early, and determined that if permits are in place, they won’t elapse. Bohannon said there is assumption about 
inflation built into the numbers for the grant – they may increase. Goebel asked what the first step for preliminary 
design is. Bohannon said Request for Qualifications for engineering work is the next step, which has to be 
approved by the State before going out to engineering firms for response. Bohannon said the NH DOT has to be 
involved throughout the process. Kowalczyk said a public open meeting also must be held at some point. 
Bohannon said that he hopes an engineering firm can be hired by November. Antonuk asked who interviews the 
engineers and the response was this committee along with Town Administrator Michael Branley and Department 
of Public Works (DPW) Director Glenn Smith.  
 
Fund Raising 
Goebel pointed out that fund-raising for this year is completed given the dates the Town is working with for this 
project. Bohannon said he submitted to Kingsbury Fund for $20,000. He said they meet October 5th. Bohannon 
said he told the grant people that the Town would appreciate breaking out any grants over time instead of 
receiving a lump sum all at once. He said typically funds are granted in May, with the rest offered in October. 
Gross asked about a possibility of a kiosk for donations. Goebel spoke about the Greatbatch fund, from which 
$10,000 is being asked for. Bohannon said he has a list of businesses that might contribute but because of the 
schedule, is not doing requests at this point. Kowalczyk said he has a list of local corporate contacts, which will be  
used for solicitation. 
 

http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC=%7b9A2AB92A-4E57-409A-A197-FB0F83AA7503%7d
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IRS Opportunity Zones, Cheshire County 
Kowalczyk said the kind of work they are doing doesn’t qualify; they are oriented toward business-oriented 
efforts. 
 
MOU Forms from RTAC Members 
Kowalczyk said any member needing to fill the Memorandum of Understanding (MOU) out can hand it to him or 
to the Administrative Assistant at Town Hall. 
 
Old Home Days 
Bohannon said it was hot day but a few people expressed interest. Gary St. Peter volunteered to overlook a 
portion of the Ashuelot Trail. Gary has been working with Mike in mowing the Cheshire Trail. 
 
Swanzey Uncovered Draft Review 
Gross spoke about a Swanzey Uncovered article. He read the article to the members of the committee and the 
members approved of the article by consensus. 
 
WMT Meeting Report 
Gross spoke about camps being established. He said the group is enthusiastic.  
 
Ashuelot Trail Bridge Decking Repair 
Bohannon said a center strip is laid down by snowmobile club to protect the bridge. 
 

Motion was made by Bohannon to replace the cover board on the bridge expending up to $200, Antonuk 
seconded, and Gross suggested that the snowmobile clubs be contacted for the cost of the repair. 
Bohannon said they don’t have any money. There was no further discussion. All were in favor. Motion 
passed. 

 
Get Together with Recreation Director to have events on the rail trail 
Kowalczyk wants to connect with Aaron Cherry about working with Rec to plan for events that involve the rail 
trails. 
 
Cheshire Trail Maintenance 
Kowalczyk said there are no downed trees now and the trail looks pretty good now. Clearing has been done 
between Joslin Station and Mt. Huggins. Antonuk asked about the Scrap-It incursion into the rail trail. Kowalczyk 
said it was ignored by the State Rail Transit Department. Brnger property was discussed. Kowalczyk said there 
were survey markers on the trail around that property and no one at Town Hall knows why the survey was done. 
Bohannon noted that an agent with Masiello might be able to assist since he has the property listed for sale. 
Kowalczyk said perhaps the State is waiting for engineering to point out the problem when a survey is done. 
 
Ashuelot Trail Maintenance 
Bohannon said there is brush in front of the kennels on Matthews Road that needs to be cut back. He said south 
of Holbrook Ave has dried out and the bed needs to be raised out. He said there is a hole in the culvert, which will 
need to be replaced. 
 
Invasive Species 
Kowalczyk spoke about bittersweet spreading along the trail. Bohannon said he will be at the Riley property when 
an individual hired by the Conservation Commission assesses the property for invasive species and thinks that the 
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Town Forester should take a look at it. It was suggested for Kowalczyk to speak to Conservation Commission Chair 
Wally Smith about the plan for spraying invasive species. Perhaps these could be done at the same time. 
 
Recruit more RTAC members 
Kowalczyk said someone with marketing communications experience would be great to have on board. He is 
hoping that will help recruit folks. 
 
Capital Requests - $100K for Compact Excavator plus Accessories 
The members discussed the Capital request. Kowalczyk spoke about the funds – line item for compact excavator a 
year or two out. He said he and Glenn Smith are going to visit two dealers to see if a demo might be possible. He 
said more-funding might be needed to pay for an excavator. Perhaps a grant might be obtained. 
 
RTAC Budget for 2020 
Kowalczyk spoke about the possibility of adding a line item for removal of invasive species on the trails. Bohannon 
said it might be worth a call to the Trails Bureau to see what they would say about it. The committee agreed to 
put in the line item into the budget. The committee decided to change the number to $175 for printing and copies 
since they are trying to promote use of the trails. Trail maintenance was discussed. Antonuk pointed out the hole 
in the culvert that needs to be taken care of so that the committee should raise that line item to $1,000. The 
members agreed by consensus and also to add $250 to the Publicity and Promotion line item. 
 
RTAC Annual Report 
Kowalczyk provided a draft of an annual report and the committee reviewed it and decided that it should be cut 
back a bit. 
 
Matthews Road Cross Walks – Roberta Visser Request 
Bohannon spoke about the concern of Visser about safety of crossing the road when on the rail trail. Bohannon 
said there have been plans to write a grant on some safety measures that could be done. But that needs to be 
researched and Bohannon suggested asking Matthew Bachler to look for the document that was being prepared 
in the past. 
 
Joint Project with the City of Keene 
Branley said we would like to do a joint project with Keene to put a bridge over State Route 101, and a bridge over 
Swanzey Factory Road, and fix the stone bridge. Kowalczyk said he spoke to Andy Bohannon and also spoke to 
Elizabeth Dragon, both from Keene, and they expressed interest, but there is much on the table also to do. He 
said there was another meeting about the joint project – the discussion was how to get it done and more likely to 
get money if you do it jointly. He said there was no opposition to the idea of joining forces, only how to fund the 
project and get it done. He referred to the bridge on Island Street, which is a temporary bridge and it could be 
pulled and put in a real bridge and the temporary bridge could go over Swanzey Factory Road. He said there was a 
discussion about splitting the existing bridge Keene has acquired to use it in parts. Kowalczyk spoke about making 
a phased-in project. He said the conclusion was that there is an agreed joint project if the state will pursue 
another TAP grant. Also was discussed how to pull everyone together – and suggested a bike mayor, who 
promotes the trails. The current bike mayor, Tiffany Mannion is from Swanzey, and Andy Bohannon is going to 
contact her. There was also the idea of sharing members between committees. 
 
Next Meeting:  October 17, 2019 
 
Adjournment:  Motion was made by Bohannon to adjourn the meeting. There was a second to the motion by 
Goebel and no further discussion. All were in favor. Motion passed. The meeting ended at 7:35 p.m. 
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Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 
 


